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Agenda 

• Why intervene early? 

• What is Coordinated Specialty Care (CSC) for 
early treatment of psychosis? 

• Overview of NAVIGATE program of CSC 
– Core Principles of Treatment 

• Stress-Vulnerability Model 

• Illness Management 

• Psychiatric Rehabilitation 

• Early Identification Strategies 
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Did you know… 

• Approximately 100,000 youth and young adults 
experience an episode of psychosis each year—that’s 
274 young people each day.1 

• The average duration of untreated psychosis in the 
US is more than 2 years.  Systems of care wait for 
patients with the illness to come to them.2 

• 3X as many young people who have experienced 
psychosis will drop out of school compared to their 
peers.3 

1 calculated from McGrath, J. et al. Epidemiologic Reviews. 2008; 30: 67-76. 
2 Marshall, M. et al. Arch Gen Psychiatry. 2005; 62: 975-983. 
3 Goulding, S. et al.  Schizophr Res. 2010; 116(2-3): 228.  
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Did you know… 

 

• The most common violent act by someone with 
psychosis is suicide.  At least 10% of people who 
experience schizophrenia will die by suicide  
compared with 1% for the general population.4 

• The World Health Organization ranks psychosis as 
the 3rd most disabling condition in the world.5 

 

 
4 http://www.nimh.nih.gov/health/topics/schizophrenia/index.shtml (Retrieved 
11/19/2014) 
5 http://www.who.int/whr/2001/chapter2/en/index4.html (Retrieved 11/19/2014) 
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Did you know… 

• Treatment works! 77% of those experiencing first 
episode psychosis will have a remission of symptoms 
with medication.6 

• However, 2/3 of those individuals will experience 
very limited functional recovery (e.g. social, school, 
work).6 

 

 

6 Tohen M. et al. Biol Psychiatry. 2000; 48: 467–476. 

http://navigateconsultants.org/


All of this means that there are young 
people in every high school, on every 
college campus, in every community 
struggling with the early symptoms of   
psychotic illness and waiting 2 yrs or more 
to seek/receive help.   

We can do better! 
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The costs of delaying treatment are high… 

 



The Challenges of First 

Episode Psychosis 
 

 

• Poor recognition: months and even years often 
pass before symptoms are recognized and 
people get treatment 

• Longer duration of untreated psychosis related 
to worse outcomes, both in symptom 
stabilization & functioning 

• High rates of dropout from treatment 

• High rates of medication non-adherence 

• Prone to relapses 
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         The Risk for Psychotic Relapse 

 is High 
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Relapse Rate

Stopping antipsychotic treatment increases relapse risk 
by 5 times 

Robinson et al 1999 
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  Functioning as an effect of psychotic episodes 

11 



FIGURE 10–1. Natural course of schizophrenia. 

Natural History  
of Schizophrenia 

Note.  Asterisks indicate critical periods for early detection or intervention. 

 

Source.  Keshavan MS, Hogarty GE: “Brain Maturational Processes and Delayed Onset in Schizophrenia.” Development and Psychopathology 11:525–543, 1999  

(Figure 1 [p. 526]). Copyright 1999. Reprinted with the permission of Cambridge University Press. 



       Model Treatment Programs for First 
Episode Psychosis 

 

• Several treatment programs were first developed 
outside of U.S. 

• Comprehensive, multi-element treatment programs 
• Programs implemented in large metropolitan areas 
• Public education campaigns and outreach to identify 

cases 
• Common program components: medication, family 

work, assertive outreach, skills training/CBT 
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      Brief History of NAVIGATE 

• In 2009, NIMH awarded contracts to two teams to develop 
early treatment programs for persons with first episode 
psychosis 

• The Connection Program (now OnTrackUSA) at the Research 
Foundation for Mental Hygiene at Columbia University in 
NYC 

• --The Early Treatment Program (now NAVIGATE) at the 
Feinstein Institute for Medical Research in Manhasset, NY 
(www.navigateconsultants.org) 
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           Early Treatment/NAVIGATE Sites 



NAVIGATE Treatment Program was                                                
Developed Based on Established Treatment 

Principles for Schizophrenia 

• Emphasizes recovery and resiliency 

• Based on the stress-vulnerability model 

• Uses principles of illness management 

• Uses principles of psychiatric rehabilitation  

In addition, NAVIGATE is informed by special issues 

for first episode psychosis clients 
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Identify early and offer rapid and robust 

intervention that includes: 

• Family Education and Support 

• Individual Strengths and Resiliency Focused 
Therapy 

• Supported Education and Employment 

• Medication Management and Support 

 

 

How can we help?    
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Recovery: What’s in a 

Name?  
 
• Medical definition: no symptoms or signs of disability 

• Personal definition: subjective meaning, the word 
“recovery” may be objectionable to youth and young 
adults. 

• Functional definition: based on adjustment, 
developmental trajectory. 
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What is recovery? 

“Recovery is the process in which people are 
able to live, work, learn, and participate fully 
in their communities” 

      President’s New Freedom Commission 2003 

 

Recovery is when you would not want to be 
anyone other than who you are today 

      Bill McPhee, Schizophrenia Digest  

 

 

 

Beyond Psychosis… 



 

“Recovery is a process, a way of life, an attitude, 
and a way of approaching the day’s 
challenges.  It is not a perfectly linear process.  
At times our course is erratic and we falter, 
slide back, regroup and start again…” 

 

       Patricia Deegan 

What is recovery… 



       Biological Vulnerability 

40% of clients have a relative with the illness.  
10% have one parent that has the illness 
(Gottesman 1990), 9% have a sibling with the 
illness. This compares to an overall figure of 
1% of the population generally (Sartorious et 
al 1986) 
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What issues and events might young people be 

exposed to that would cause them stress? 

Stress 
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Stress 

 
• Physical Stress:  late nights, binge drinking, substance use, lack of 

routine, poor sleep, illness 

• Environmental Stress:  lack of job, adequate housing, social 
isolation, new setting (move, holiday) 

• Emotional Stress:  peer pressure, relationship problems, high 
expressed emotion in the family, cultural values and beliefs, leaving 
home, marriage 

• Acute Life Events: losses, legal involvement, pregnancy/childbirth, 
fights, victim of crime 

• Chronic Stress:  prolonged use of alcohol/drugs, homelessness, 
social anxiety 

http://navigateconsultants.org/


Stress-Vulnerability 
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Principles of Illness Management 

• Relapses & symptoms can be reduced by: 

– Antipsychotic medications 

– Minimization of drug & alcohol abuse 

– Reduction of stress 

– Increasing social support & meaningful 
activities 

– Increasing coping skills 

http://navigateconsultants.org/
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Principles of Psychiatric 
Rehabilitation 

• Targets recovery outcomes directly 

• Common methods: teaching skills & providing 

environmental supports 

• Social rehabilitation methods 

• Supported employment/education methods 

• Teaching resiliency skills 

• Family/social support 

http://navigateconsultants.org/
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Early Identification Strategies 
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Clinical Characteristics of First 

Episode Psychosis 

• Typically adolescent or young adult—different developmental 

place 

• Clients often living with or in high contact with families. Goals 

are to return to mainstream functioning 

• Have lived with severe untreated psychotic symptoms 

– On average for at least a year…maybe even 2 years 

• Responsive to initial trials of antipsychotics 

• Compared to peers: 

– Cognitively impaired 

– Poorer psychosocial functioning 

– More likely to smoke 

– More likely to abuse substances  
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• Strong influence from peers 
• Frequent use of drugs and alcohol 
• Strong desire to think this experience will never 

happen again 
– Difficulty processing the psychotic episode 

• Concerns about future and relationships 
• Concerns about being different 

– Non-adherence to treatment and medications 

• High risk for suicidality 
 
 

Characteristics of first 
episode client 
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Taking into Consideration the Special 
Issues for First Episode Psychosis Clients 

• Their developmental stage 

• The trauma related to experiencing 

psychosis 

http://navigateconsultants.org/


Developmental Stage 

• Younger age, many living with parents 

• Peer relationships & opinions very important 

• Involved in school and/or early job experiences  

• In process of separating from families 

• Developing romantic relationships 

• Extra sensitive to being told what to do 

• High rate of substance use 

• Reluctant to think something is serious (e.g., “This is just a one 

time thing”) 
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Trauma of Experiencing Psychosis 

• Experience of psychosis traumatic for client & relatives 

• Posttraumatic stress disorder (PTSD) reactions are a 

common response to psychotic symptoms & treatment 

experiences 

• PTSD reactions to first episode psychosis are  related to 

increased distress & decreased functioning 

• Special focus in NAVIGATE on helping clients process the 

trauma of their psychotic episode 

http://navigateconsultants.org/


Early Identification 
Strategies 

What are we looking for? 
 

 • A clustering of the following (not just one 

sign) 

Marked changes in behavior, thoughts and 

emotions 
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Most common signs of 
emerging psychosis 

• Performance in school, work, or family life is 
rapidly dropping 

• Spending a lot of time alone, in their room 

• Doing or saying things that seem strange, 
even bizarre  

• Seems like they are depressed, or irritable 

• Having problems sleeping 

http://navigateconsultants.org/


Additional signs of emerging 
psychosis 

• Social withdrawal 
• Hostility or 

suspiciousness 
• Decline in personal 

hygiene 
• Flat, expressionless 

gaze 
• Inability to cry or 

express joy 
• Inappropriate laughter 

or crying 
 

• Depression 
• Oversleeping or 

insomnia 
• Odd or irrational 

statements 
• Forgetful; unable to 

concentrate 
• Extreme reaction to 

criticism 
• Strange use of words or 

way of speaking 
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Help Seeking Concerns  
(Pathways to Care Study, Addington 2003) 

Concern Presented Percent 

Depression 88 % 

↓ in Functioning 55 % 

Delusions/Paranoia 39 % 

Hallucinations 27 % 

Stess/anxiety 27 % 

↓ Concentration 24 % 

Negative Symptoms 21 % 

Suicidal ideation 18 % 

↓ Social contact 18 % 

Sleeping disturbances 12 % 

Aggression 9 % 



 

 

Contacts:  pre- and post-onset 
of psychosis (Pathways to Care Study, Addington 2003)  

Contact Percent 

Emergency Services 33 % 

Family Physician 23 % 

Psychologist 11 % 

Psychiatrist 10 % 

Family 8 % 

Teacher/Counselor 5 % 

Social Worker 5 % 

Friend 5 % 

Clergy 4 % 

Police 2 % 



Sequential Intercepts 

Early Intervention for Psychosis 

 
 

I. Schools, primary care, community, outpatient therapy:  

prodromal, early  symptoms increased sensitivity,  

Inattention, experiential changes  

II. PES & ED & Legal System: 

 Initial Screening, Assessment, crisis, increase in symptoms, increase delusions, behavioral 

changes   

III. Hospital : 

First Episode psychosis,  level and duration of  

symptoms increasing or steady 

  

IV. Hospital Discharge: 

Adjusting, accommodations  

  

V. Dx of schizophrenia or 

 bipolar disorder    

40 

40 



• Community outreach and education 

Community mapping to identify organizations and 
individuals who have contact with at-risk age 
group 

Consider creating a Steering Committee with key 
stakeholders (academic, medical, mental health, 
legal, diverse community groups) 

Develop outreach materials and powerpoints 

Set outreach/education targets—have clear goals! 
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• “In a gentle way, you can shake the world.”  

― Mahatma Gandhi 
 

• “One is not born into the world to do everything 
but to do something.”  
― Henry David Thoreau 
 

What is one thing you can do in your agencies, 
your communities, your families to make a difference? 

 
 

What next? 

https://www.goodreads.com/author/show/5810891.Mahatma_Gandhi
https://www.goodreads.com/author/show/10264.Henry_David_Thoreau
http://navigateconsultants.org/


Why? 

Because everyone deserves an equal 
opportunity to chase their dreams. 



 

 

Wrap-up and Questions 

http://navigateconsultants.org/


Contact Information 

 

Cathy Adams, LMSW, ACSW, CAADC 

Clinical Director 

adams@etchwellness.org 

 

ETCH:  Early Treatment and Cognitive Health 

4572 S. Hagadorn Rd., Suite 1E 

East Lansing, MI  48823 

517-481-4800 

517-481-4801 (Fax) 

www.etchwellness.org 

 

           

mailto:adams@etchwellness.org
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Resources 

• http:/navigateconsultants.org/ 

• RAISE Study Overview:  
http://www.nimh.nih.gov/health/topics/schiz
ophrenia/raise/coordinated-specialty-care-
for-first-episode-psychosis-resources.shtml 

• National Psychosis Prevention Council:   
http://psychosisprevention.org/ 

• https://www.youtube.com/watch?v=Wh24O1
uegRo  

http://www.navigateconsultants.org/
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