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A Little Bit About Me 

 Licensed Professional Counselor in the State of Missouri. 

 6 years of experience in Dual Diagnosis treatment, 3 years as 

a supervisor. 

 12 years of prior experience with at risk youth and their 

families. 

 Member of the Motivational Interviewing Network of 

Trainers since 2013 (Training MI since 2009) 

 Married for 17 years, two sons. 

 Little League coach of the year 0 times. 

 



What to Expect Today 

 1.  Quick overview of Motivational Interviewing so we know 

that we are all talking about the same thing. 

 

 2.  A review of what I have learned, good and bad, from 

trying to build a culture of MI as both a supervisor and 

trainer. 

 

 3.  Review of helpful resources that will support your efforts 

to build MI into the DNA of your organization. 



 “Motivational Interviewing?  Oh yeah, we’ve got that.  We’ve 

been doing that for years.” 

 

 

 “We love MI, OARS and rolling with resistance, decisional 

balance.  We had a lunch and learn two years ago.” 



Video—National Anthem 

 



MI is not the best, 

preferred, or only 

approach for supporting 

change 



Verbs Associated with Each Style 

Directing 

 Administer 

 Command 

 Determine 

 Govern 

 Instill 

 Lead 

 Order 

 Tell 

Guiding 

 Accompany 

 Awaken 

 Collaborate 

 Elicit 

 Lay before 

 Offer 

 Support 

 Take Along 

Following 

 Allow 

 Have faith in 

 Listen 

 Observe 

 Passive 

 Permit 

 Shadow 

 Value 



What is Motivational Interviewing? 
 MI is a collaborative conversation style for strengthening a 

person’s own motivation and commitment to change. 

 

 MI is a person-centered counseling style for addressing the 

common problem of ambivalence about change. 

 

 MI is a collaborative, goal-oriented style of communication with 

particular attention to the language of change.  It is designed to 

strengthen personal motivation for and commitment to a specific 

goal by eliciting and exploring the person’s own reasons for 

change within an atmosphere of acceptance and compassion. 





Primary Goal of MI 

Behave in a way that will 

reduce resistance (discord 

& sustain talk) and evoke 

change talk. 









A Different Way to Look at Motivation 

Importance 
1---------------------------------------------------------------------10 

Confidence 
1---------------------------------------------------------------------10 

 

Readiness 
1---------------------------------------------------------------------10 

 



If importance is low, there is not enough air to get the change off the 

ground.  If confidence is low, then there is no trust that the ropes will hold 

the basket safely to the balloon.  If readiness is low, it is like there is too 

much in the basket for the balloon to even lift. 





MI Snapshot:  Putting it All Together 



First Attempt  

What went well 

 1.  Director and Upper Management that supported MI 

 2. Picked the right people to support and develop. 

 3.  Very focused on Stages of Change (Tx plans, groups) 

 4.  Training New Staff 

 5.  Training Existing Staff 

 6.  Intensive Training for Psych Residents 





Supervision Had Biggest Impact 

 Modeled MI in supervision 

 

 Ongoing MI trainings utilizing workbook 

 

 Audio Tape review and feedback 



Barriers 

 1.  Drinking from the Fire Hose 

 2.  Administrative supervision vs. Clinical Supervision 

 3.  Seeing language used that didn’t impact patient care. 

 4.  Inability to continue audio feedback 

 5.  Choked out by other initiatives. 



Keys to Building a Lasting Culture 

 

 

1.  Hire with Empathy in Mind. 
 

 

2.  Invest in Empathy. 



Helpful Responses Questionnaire 

  The following six paragraphs are things that a person might 

say to you. With each paragraph, imagine that someone you 

know is talking to you and explaining a problem that he or 

she is having. You want to help by saying the right thing. Think 

about each paragraph. On a separate sheet of paper write, for 

each paragraph, the next thing you might say if you wanted 

to be helpful. 



Write only one or two sentences for each situation.  

 

1. A forty-one-year-old woman says:  

 

"Last night Joe really got high and he came home late and we 

had a big fight. He yelled at me and I yelled back and then he 

hit me hard! He broke a window and the TV set, too! It was like 

he was crazy. I just don't know what to do!"  

 



Keys to Building a Lasting Culture 

 3.  Incorporate MI into Clinical Supervision 

 

 4.  Listen to audio tapes 

 

 5.  Incorporate into team meetings 

 

 6.  Make it the foundation that leads to your other 

interventions. 

 



What you Track…is What Gets Done 

 If it is important, track it, or it isn’t really important. 

 

 Production, documentation on time, certain items in 

documentation… 

 

 Make MI trackable, part of culture, part of expectation, goal 

that it becomes an invisible part of who you are, not an 

initiative. 



Resources 

Free Online Trainings 

 

1. Addiction Technology Transfer Center (ATTC) 

 “Tour of Motivational Interviewing” 

   http://attcnetwork.org/userfiles/file/Tour%20of%20MI_4hr_ATTC_Brand_Flyer%2006_2015.pdf 

 

2. BMJ Learning-- “MI in Brief Consultations” 
 

 http://learning.bmj.com/learning/module-intro/.html?moduleId=10051582 
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Websites 





Recommended Books 

 

 Motivational Interviewing:  Helping People Change 

 William Miller and Stephen Rollnick 

 

 

 Building Motivational Interviewing Skills:  A Practitioner 

Workbook. 

 David B. Rosengren 



Recommended Videos 
 Ineffective/Effective Physician 

 https://www.youtube.com/watch?v=80XyNE89eCs 

 

 Rounder 

 https://www.youtube.com/watch?v=FBDIl0ftIdc 

 

 Mr. Smith’s Smoking Evolution 

 https://www.youtube.com/watch?v=0z65EppMfHk 

 

 Dr. Chip Watkins 

 https://www.youtube.com/watch?v=3rSt4KIaN8I 
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Training Videos 

 

 

 Cathy Cole:  “Motivational Interviewing Step by Step” 

 

 https://www.psychotherapy.net/video/motivational-interviewing-series 

 

 Motivational Interviewing:  Helping People Change 

 

 https://www.changecompanies.net/products/motivational-interviewing/ 
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Great Free Training Resource 

 

The Chicago Interviews 
Jeff Allison 
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Video—Mr. Smith’s Smoking Evolution 


