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Objectives: 

• Discuss current research into the 

effectiveness of peer staff.  

• List three barriers to implementation of peer 

staff and strategies to address them 

• Describe three potential functions/roles for 

peer staff.   

 





What is a Peer Provider? 

• The SAMHSA-HRSA Center for Integrated 

Health Solutions defines a peer provider (e.g., 

certified peer specialist, peer support specialist, 

recovery coach) as a person who uses his or her 

lived experience of recovery from mental illness 

and/or addiction, plus skills learned in formal 

training, to deliver services in behavioral health 

settings to promote mind-body recovery and 

resiliency. 



First Medicaid Approval of Billable Peer 

Support Services in 1999 Georgia State 

Plan Amendment 

 

– Primary role to provide direct services designated to assist consumers 

in regaining control over their own lives and control over their recovery 

process 

 

– Model competence and possibility of recovery 

 

– Assist consumers in developing the perspective and skills that facilitate 

recovery 

 



CMS 2007 Peer Support Services Guidelines 

Letter for States Requiring Training, Continuing 

Education, Supervision, and Care Coordination 

 

• “Peer support services are an evidence-
based mental health model of care 
which consists of a qualified peer 
support provider who assists individuals 
with their recovery from mental illness 
and substance abuse disorders.” 

 



Roles of Peer Providers 

The impact of lived experience 
• Lived experience of recovery that inspires hope and 

promotes trust 

• Enhanced ability to connect with those they serve 
and role model recovery and resiliency 

• Strengthening their own recovery by service to 
others 

• Insight into impact of stigma and discrimination and 
supports to overcome 



Roles of Peer Providers 

(cont.) 

• Compassionate listening 

• Using stories of recovery for motivation  

• Teaching skills to combat negative self-talk 

• Person-centered goal setting 

• Promotion of whole health and resiliency factors 

• Navigation of community resources and supports 

• Catalyze a strengths-based recovery culture 

• Building social support networks 

 



Roles of Peer 

Providers 
The Evidence 
Significant research shows that peer support is effective in: 

• engaging and retaining people in mental 
health and addiction services, 

• supporting individuals in playing active roles 
in their treatment through empowerment, 

• lowering re-hospitalization rates, 

• reducing utilization of crisis and emergency 
room services,  

• significant reduction in inpatient days, 

• significant increase in use of outpatient 
services. 

 



Roles of Peer Providers 

The Evidence, continued 

• increasing overall satisfaction with services 

• providing knowledge about psychiatric disorder and 
addictions, and their management 

• assisting in connecting to communities 

• reducing symptoms and or substance use 

• improvements in practical outcomes e.g. 
employment, housing, and finances 

• increasing quality of life 

• increasing ability to communicate with mainstream 
providers 

• positive outcomes in chronic illness 

• reducing relapse and initiating recovery 
engagement when relapse occurs 

 



We know it is a good 

idea, how do we make it 

work? 



#1 Get Clear on Why You 

Want a Peer Workforce? 

Lived experience of recovery that inspires hope and promotes 
trust in both staff and those receiving services 

Enhanced ability to connect with those they serve and role 
model recovery 

Operationalize nothing about us without us 

Knowledge of the community and community connections 

Insight into stigmatizing language and practices like segregated 
bathrooms 



#2 Gain Organizational Buy In: 

Identify a Champion and a Team 

Who “gets” peer support? 

How will you operationalize this?   

Changing culture is more than hiring staff – it 
takes a team 

Provide a comprehensive training program -  communicate role and 
responsibilities of peer workforce, concepts of recovery and self-
help to; non-peer staff including supervisors, administration, and 
management  



#3  Develop Clear Job 

Descriptions 

If you understand peer support the 
job description will reflect that.  

One strategy to prevent drift to the 
mean—peer support staff ending up 
filing papers 

Provides a foundation for on going 
growth and training 



#4  Consider What You are 

Paying:   

Salary has a huge impact on 
success of peer support staff:   
• Coming off of benefits can be a scary 

thing 

• Increase success by providing health 
insurance and a living 

• Financial value of “lived experience” 



# 5 Transform Your Environment by 

Dealing with Issues as They Arise 

• Make a statement about recovery by hiring peer 
staff  -  raises our internal biases 

• Team discussions clarify roles, how peer staff 
relate differently and have boundary differences 

• How do these conversations make all of us re-
think our roles? 

• Involve all staff in understanding the principles 
and values of peer support services, 
competencies taught the peer workforce, and 
their code of ethics 

 



#6   Supervision: Cultural 

Humility and Confronting Internal 

Bias 

No matter how supportive you are of peer 
support you will find your own rough edges 

Can you really “listen” deeply to the experience 
of “othering” that behavioral health challenges 
create and be changed by that listening?   



#7  Supervision:  How are 

Your Skills? 

Were you trained to 
be a supervisor or just 
promoted from Friday 
to Monday?   

Understanding 
empathy within the 
context of 
accountability: Be 
clear about what 
supervision is and is 
not.   

Promote  work 
accountability:  Think 
about resolving ADA 
issues upon hiring  

Watch for the soft 
discrimination of low 
expectations, for 
example; assuming 
peer workers cannot 
understand and 
practice important 
concepts like 
confidentiality  



#8 Supervision: Hire the 

Right People 

Would you hire a 
doctor who hadn’t 

been to medical 
school? 

If your state doesn’t 
provide training how 
will you decide what 

training the peer 
support staff need?   



#9  Supervision: Creating 

Career Pathways 
Provide ongoing continuing education 

Provide professional advancement 
opportunities/ outcome development  

Pave the way for the peer support staff 
to become the supervisor 

Participation in program development 
activities, i.e.,  planning committees 
etc.  

Teach leadership skills and create 
leadership opportunities 



#10  Supervision:  Champion, Challenger 

and Consultant 

Support the role of 
peer support and 
resist drift to the 
mean 

Focus the staff member on 
their role, their personal 

development and creating high 
expectations 



Where do we go next? 

 



Questions 

“Support the strong, give courage to the timid, 

remind the indifferent, and warn the opposed” 

   -Whitney Moore Young 


